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“Being prepared for loss is never the same as being ready for it.”

- R. K. Milholland
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Benefits of an Estate Settlement “Inspection”

✓ Helps family office management get their arms around “who, what, how, when?” 

✓ Helps expose gaps

✓ Helps the family office to be proactive

✓ Helps family members understand the impact of the senior generation’s estate on their 

planning

✓ Provides a family meeting tool  

✓ Gives senior family members a tool to discuss their legacy and charitable planning

✓ Encourages younger generations to do their planning 
For example:

• Build a model for them that they can react to and ask questions before visiting an estate planning attorney

• Provide education on pre-marital agreements

• Provide assistance helping younger family members build their personal balance sheet

✓ Gives sr. family members a platform to discuss charitable planning, especially the 

Family Foundation  

✓ Leads to a discussion regarding continuity:  If family members are running or are going 

to be involved in the Family Office, what is the succession plan?
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Performing an Estate Settlement “Inspection”

Preparation is Key

• Conduct a Visual Inspection
• Balance Sheet

• Flowcharts & Diagrams.  Also, Helpful to create a Timeline.

For example:  What entities exist and what do they hold?  Who is the current income tax owner? How do they operate? (cashflow, 
distributions, etc.)

• Check the Wiring
❑ Does the estate plan work as intended?          Are there any hazards? Exposed wires?  

❑ Note: It is critical to inspect the income tax AND the estate planning wiring.  There are several cross-over points which 
require an in-depth knowledge of trust taxation.

For example:

• Extension Cords: Intrafamily loans between family members, trusts, and other entities   

• Family LLC interests - voting shares     

• Liquidity to pay estate tax 

• Conduct a Fire Drill
❑ Is the necessary documentation easily accessible?  Is anything missing? (Core estate planning documents, prior gift 

tax returns, Crummey notices, life insurance policies, etc.)

❑ Complete a mock 706

❑ Review Basis Step-Up

❑ Understand the process and timing for tax filings, estate ang generation skipping transfer  tax due (if applicable)
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You can Pre-Prepare  

Saving Time and Streamlining Estate Settlement – Are these documents maintained and easily accessible?

Estate Settlement is not a question of if….it’s a question of when.

__  Letter of wishes

__  Title to a burial plot. Family plots or mausoleums may be in a relative’s possession

__  Locations of keys to safe deposit boxes as well as passwords and combinations to in-home safes, home alarm systems, personal computer, etc.

__  Any and all records of bank accounts, including checkbooks and cancelled checks

__  Mortgages, deeds, and insurance information for real property

__  Statements from brokerage firms

__  Stock or bond certificates

__  Insurance policies

__  Recent statement for company retirement plan and supplemental benefits

__  Loan documents, debts

__  Income tax returns from the past three years – federal and state

__  Any prior gift tax returns (Form 709)

__  A list of all credit card accounts

__   Any information relating to valuable assets (jewelry, collections, art, etc.), such as location, insurance coverage, appraisals, etc.

__  Title and/or registration to automobiles, boats, and recreational vehicles including insurance coverage

__  Other personal property owned (season tickets, oil & gas interests, frequent flyer miles/credit  card points, etc.)

__  Information on ownership of a private company, partnership interests, LLCs including buy/sell  agreements, balance sheet, inventory

“Inspection” Checklist  



6©2022 Family Office Exchange

Visual Diagram Sample (Tax Entities)
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Performing an Estate Settlement “Inspection” (Cont.)

• Review the Communication Plan

❑ Is there a communication plan in place?  Does the family know about it?  Make sure everyone understands.

❑ Identify who is on the core professional advisory team and consider at least one annual “All Hands On Deck” meeting 

with advisors

❑ The more communication – the better 

❑ Consider a letter of wishes, communicating about the division of personal property, funeral arrangements, etc.

❑ Set Expectations surrounding estate settlement process

Maintenance and Good Housekeeping are Essential 
❑ If needed - order gift tax returns, shore-up Crummey notices,

❑ Consider exercising powers of appointment, review disclaimer options, etc.

❑ Take action on identified tax planning opportunities 

❑ Continue to consider how to best record and share family history, lessons, and values 
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Key Takeaways from Estate Settlement “Inspections”

Connects the dots and allows for thoughtful discussion and decision-

making around:

• Income Tax Planning Opportunities

• Estate Planning Opportunities 

• Potential Improvements

• Family Education 

• Peace of Mind 
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Thank You

As a tax partner and a leader within Plante Moran’s 

family office services group, Mandy works closely with 

her clients to help them with their comprehensive 

planning needs. Working with clients nationwide, 

Mandy is sought out by affluent families, family offices, 

and other professional advisors for her in-depth 

knowledge of estate, gift, and trust taxation.

Mandy Chardoul
CPA, MST, CFP®, Partner

T 616.643.4089

F 248.233.7438

E mandy.chardoul@plantemoran.com
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